Waryland ONK Welcomes Vpu to our
Open House to Discuss Financidl Assistance
for Shellfish Aquaculture

Augpst 16 and 19th, 2010



Purpose of Open House

The purpose of this open house s to learn
more dpout what support and financial
assistance exists for leaseholders, watermen
and entrepreneurs wishing to start or expand

shellfish aquaclture enterprises in WD.



YWhat are the Financid Assistance Needs of Tndividuals
Interested in Beginning or Expanding an Oyster
Aquaculture Businegss?

The ONR has heard of the following financial assistance needs.
Please advise vs of any others.

Hatchery larvae andyor seed *
*  Purchase of larvae / seed
* Rt setting tanks to

produce own seed .
Bottom surveys
*  Tdentification of leasable o
bottom
*  Tdentification of targeted .

botton rehdilitation areas

Sulpstrate enhancement of lesse
bottom.
*  Purchass & planting of shell
*  On-site shell reclamation *
Grow out gear °
° Cﬂ@% & floats °

Monitoring
*  Growth and survival
®  (Costs to determine economic
sustaindpility
Protection from theft (ie. camnera
/ radar, ta@s)

Harvest gear
®  Shall washer/sorter

Capitd to cover dpor costs

Product quality and safety)
(hwman consunmption)
*  Refrigeration

Marteting assistance
Crop insurance
Training

Other N\eeds?

The DNRs dbility to accommodate these financidl needs will be
Aeperdent wpon the availdollity of funds and funding sources.




YWhat is the Best Wechanian o Wake Tunds
Availale to Approved Applicants?

Loans vs. Grants

The DNK s evduating three options:
1) Zero and low interest loans: money must e paid back,
2) Qrants: mongy does not have to e pad back,
3) Sulpsidized loan: some percentage of the money must be pad back,

Funds would be limited to individuals with an agproved lease. Tndividuals with a
lease application pending agproval, can agply for funds and receive a
conditional approval of funds to be released wpon lease approval.

With loans rather than grants, there is an opportunity to establish a revolving
account With the mongy that is paid back. This monegy can then be lent to
other people, endoling maore people to get started in aquaculture.

With grants, the initial investment of government funds would be limited to those
individuals who receive an initid grant. Once the goverrment’s funds were
expended, the financidl sassistance program would end.



What s the Best Wlechanism to Make Tunds
Availdsle to Approved Applicants?

Loans vs. Grants

The following scenario asswmes a one-time million dollar investment
of funds, a 3 vear loan term., and 4 loss rate of 102 (Individuals
mal) negotiate 4 term other than three Years)
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ONR wants to determine what degree of sulpsidy (2) would vield a
seri-sustaindple program that will best serve the industry) (st X
nalger of vears).



YWhat Tactors Should Be Considered Yohen
Oetermining Loan Eligibility and Tairness?

The following criteria have been recommended to DNR. We
are interested in dotaining yowr input before findizing
financial gssistance program.

* Eligibility Criteria and/or Preferences
Have an approved lease?
Have an approved business plan?
Completed aquacilture training course?
Person's own capital investment?
How soon aquaculiure business can begin?
Businesses that wonld benefit watermen?
For funds that are dedicated to conwercidl craplpers, what should
the eligivility criteria be?
Angone with a comwercial crdgoing license?

Limit to active cragoers — those with harvest reports from
2004 - 20087

Fairness in Distribution of Tunds
Qeogr aphicaly - throughout Bay region?
Between watermen and non-watermen?
Between amdll and larde businesses?



How Sholld Tunds Be Allocated?

With only) a certain amount of funds and a potential for many) applicants, we
need to determing how a cap should e set based on any) of the following
SCONA(05:

Scenario 1: All initia funding distriouted with no time limit nor deadlines.

Scenario 2: All initid funding distriouted with an extended timeline with several
deadlines.

Scenario 3: Amonnt (8) based on estimated costs (seed, substrate, other) — YOIl
need to split out to identift) funding sowrces specific to needs.

~ bottom (cap at #10,000/ acre?)

~ off-bottom (cap at $15-25,000/ acre?)

Scenario H: Amount (£) amount based. on \ease size / acreage? On-bottom /
O ~Lotton.

Scenario 5: 25/25/50 approach
25 £ fwding to smdll business
25 X funding to large business
50 [ open to dl catedories
Scenario 6: Allocate certain £ to Laoor / Shell / Equip., etc.

Scenario 7: Discretion of review board?

Other scenarios? "We welcome your feedback!



How YWl Loan Approval
Decisions Be Wade?

The ONR is considering the establishment of a loan application
review board composed of qudified individudls from variovs state
agencies With manddement awthority), funding oversigiht
resporsipilitios, and aquacilture expertise.

Potential membership will include:
~ Department of Natural Resources
~ Department of Agriculture

~ Department of Environment
~ University of Margland Sea Cirant Extension

Board resporsiilities would include:
~ Establish pulicly availdle application review criteria

~ Establish a checlist / score sheet to facilitate consistency)
and transparency) in the review process

~ Review proposals and make recommendations on loan
Approvals



Yho VIl Administer the Loans?

The DNK s considering entering into 4 partnership with the
Waryland Agricdtural Resource-Based Tndustry

Development Corporation (INARBTOCO) who would
ddmunister the (oans.

Formed in 2007, MARBTIOCO is a respected. rurdl business
lending and financidl intermediary organization serving
Waryland.

MARBTOCO supports farming and naturdl resource-based

usinesses.



Other Potential Sources of Assistance

In addition to the planned aquaculture loan program and training sessions, there
ma) e other opportunities availale for individudls or small businesses to
compete for funds and/or receive planning assistance. These include, but are not
limited to:

US. Department of Agriculture
- Rural Development Loon and Grant Program

(www.rurdev.usda.gov/RD_Loans.html)
- Farm Service Adency

(www.fsa.usda.gov/FSA/webapp?areahome&
subjectfmlp&topiclanding)

Sl Business Adnunistr ation

www.sba.gov/financialassistance/

Economic Development Administr ation
(www.eda.gov/AboutEDA/ABtEDA.xmI)

Conwercidl Banks

Adgricultural Cooper atives
-~ Wargland Smdll taren Coop

Other MARBIOCO opportunities

Foundation Center
(http://foundationcenter.org/)



Sources for Seed and Shell

Ovster Seed

Horn Point Hatchery)

University) of WMaryland

Center for Environmenta Science
Canipridae, O 21013

phone: H10-221-8475

fax: HO-221-3450

ewdl: meritt@hplumces edu

Placing an Order

Call H10-990-H970 or email Welissa
Boe at mipoe@oysterrecovery)org to
place an order. Upon findlizing detalls
and pavpvent, the ORE will arrange a

convenient time for pick-up or Aelivery).

Based on seed availdoility, we plan to
offer Thursday pick-ups from the
hatchery near Canloridde throvgh the
end of Audust.

(wwow gusterrecovery orgy)

Shell

Ovster Seed

Pingy) Point Hatchery

17996 Piney Point KA.

PO. Box 150

Piney Point, MO 20674

phone: 301-994-02H].

e-mdal: stomaszendii@dnr statemd us

There are dso several private nurseries
throvnghont the state and out of state
that sl spat on shell and cultch-less
seed oysters. Please contact Don
Welpster H10-827-8056 for the current
list of suppliers. A shellfish inmport
permit s required for dl out of state
shell, seed and larvae. Permit
applications are avdildgle on the DR
welpsite and must e suomitted 30
Ao efore import. Contact Steve
Schveider at H10-260-2329.

ONR will be excavating shell which will be availale next spring. Cost at this time

s wlkpown.

Clan shell may be purchased iwmediately throvgh ARGO company). Arrange
through Jeff Johnson, H10-768-2HHH. (www argo-enviro com/)



WMARULAND AQUACULTURE CONFERENCE
SAVE THE DATES - NOVEMBER 9 & 10. 2010
—At the Doubletree Hotel, Annapolis MO

Oetting a shllfish lease

Production methods for shellfish

Seed, shell and setting systems

Protecting your crop

Financing, busingss manadement & marketing

Olsease manadement

Plus exhibits and displays and a reception on the 9th featuring
Waryand aquaciture and seafood products

Contact: Don Welpster, University of Maryland
Phone: HO-E27-83056; Emdil: dwelpster@uwnd edin

Wore indormation and registration will follow.

Sponsored by the University of Margland, Maryland
Oepartments of Agriclture and Natwral Resources, NOAA
Chesapedie Bay Office and. the Ovster Recovery) Partrership



Text Steps and Timeline

Obtain input at Open Houses
~ Auwgust 16
- August 18

Develop Tinancial Assistant Program for Aquaculture -
Septembper

Announce Program and Bedin Receving Financial Assistance
Applications ~ Septembper

Begin awar ding funds — tall 2010



